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UNMIK

Confidence Building Measures Project 
Proposal Form
Advice for Applicants:

Proposals are invited for small-scale projects that support the peace process, support implementation of the mandate of the peacekeeping operation, or address immediate needs of the population, with the primary aim to promote reconciliation and to facilitate integration and cooperation among communities. 
The aim is to contribute to reconciliation in ethnically mixed areas and among the communities living in Kosovo.  A more active engagement at the community level will also contribute to creating an environment more conducive to progress in the European Union-facilitated Dialogue between Belgrade and Pristina.  

Projects should target economic, cultural and environmental issues, inter-community/inter-ethnic and inter‑municipal cooperation - including required basic services at community level - promote cooperation and reconciliation between communities and improve economic and environmental conditions at the local level.  Funding is aimed at (a) inter-municipal and inter-ethnic cooperation; (b) community-level basic services; and (c) improving local-level economic and environmental conditions.
Projects should not exceed $25,000 in value and should be implementable within 6 months.  Projects may take a variety of forms, including limited infrastructure-related projects, the provision of equipment, short-term employment-generating projects, non-recurrent training activities, the holding of confidence-building or similar fora, and so on. 
Projects that meet the minimum criteria (including a realistic budget, and submission by a reputable organisation) will be considered by a project review committee within the mission, following an initial visit to the project site by a mission representative.  The committee will decide which projects best meet the priorities of the mission within the funds available for these purposes.  There is no guarantee that projects submitted will be selected, even if they meet the minimum criteria.  The applicant will be notified in writing by the mission of the decision of the committee. The project may be amended by the committee before approval.

If the project is selected, the implementing agency will be asked to sign a Memorandum of Understanding with the mission, and project funding will be released in two or more stages, following monitoring by the mission of successful ongoing implementation.  Projects must be completed within six months of the release of the first installment of funds.  Implementing agencies must maintain, and submit on request, an up-to-date list of expenditures with receipts. Partners will usually be expected to publicize the project upon completion, in coordination with the mission.  Action will be taken to recover funds that are not used in the agreed way.

Project proposals should be submitted to:
Confidence Building Measures Project Review Committee 

Email:
unmik-cbmp@un.org
	NAME OF PROJECT PROPOSAL

	DATE SUBMITTED


	LOCATION 

	NAMES OF ANY MISSION REPRESENTATIVES THE PROJECT HAS BEEN DISCUSSED WITH (if relevant)


	APPLICANT (Organisation, name and contact details – address, telephone number and e-mail address))


	

	TOTAL COST IN US DOLLARS 

(Attach cost estimates in US dollars only, and any relevant information)



	BRIEF DESCRIPTION OF THE ORGANISATION (Including the number of members and the status of the organisation, e.g. NGO, community organisation, UN agency, mission component. Describe any similar projects previously implemented by the organization. Indicate whether your organization possesses any related experience in a similar project area)


	HAS THIS OR A SIMILAR REQUEST BEEN SUBMITTED TO OTHER DONORS?  IF YES, GIVE DETAILS



	IN THE EVENT OF CO-FINANCING -   In case of co-financing together with other donors/partners, please list these donors/partners (with contact details), the amount of funding provided by them, as well as what part of the project they fund.  Also specify the precise role of UNMIK’s funding in this context.


	DESCRIPTION AND TIME-LINE OF THE PROJECT (Provide details and sequencing of activities that would be undertaken, any separate phases of the project, materials that would be used, how long the project would take)


	PURPOSE OF PROJECT (Describe what this project will achieve, list the beneficiaries of the project, how many there are, and how they would benefit/be affected.  Describe how the project would support the peace process, more precisely how it will contribute to reconciliation and facilitate integration and cooperation among communities, in support of implementation of the mandate of the peacekeeping operation, or address immediate needs of the population. Describe the outcomes of the project and the concrete measures of success)


	PROJECT ACTIVITIES (define the way the project team intends to carry out the project. The project activities are composed of a set of actions to deliver concrete results. Please divide activities according to the result they are directly contributing to.)


	SUSTAINABILITY AND EXIT STRATEGY (Describe the likelihood of continuation of the results of the project after its completion, outline any possible long-term financial implications and describe envisaged financial resources, describe follow-up arrangements, indicating who will be responsible for each activity included in this project proposal)


	PROJECT’S SENSITIVITY TO GENDER ASPECT (Summarize how the project proposal takes the gender aspect into consideration; explain how the project will involve or be of benefit to both men and women.)



	RISK ASSESSMENT  (Indicate critical inputs/risks regarding the feasibility of project implementation and completion, and how to prevent/remedy (contingency planning) if these occur) 



	CONTACT DETAILS OF ANY REPRESENTATIVES OF NATIONAL OR LOCAL AUTHORITIES THE PROJECT HAS BEEN DISCUSSED WITH



	ACTIVITIES THAT WOULD BE PLANNED TO PUBLICISE THE PROJECT



	REMARKS 



	I / We hereby undertake to use the funds, if granted, for the abovementioned purposes only, and to implement the project within the stipulated time-frame as well as to submit interim and final completion reports, including original invoices, within the stipulated time-frame, failing which the amount will be refunded by me/us to UNMIK. I / We confirm that the funds will not benefit a commercial organization.  
NAME____________________​​​​________                 SIGNATURE____________________________________         


PAGE  
3

